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Dare to be enthusiastic!  
Teacher’s guide to entrepreneurial skills

What does education that promotes entrepreneurial skills consist of and what type of 
pedagogics can be used to support it? This guide provides answers to questions, particu-
larly from the teacher’s perspective.

Proper entrepreneurial education is based on trust and a network, in which the edu-
cational institution facilitates, the teacher recognizes their role, and the entrepreneur 
supports the education.  The multifaceted nature of entrepreneurship provides both 
challenges and possibilities. This guide will discuss the concept of entrepreneurship, the 
operational environment, and skills that support entrepreneurship in a broader sense. 
It is important to widen our perspective from traditional entrepreneurial knowledge, 
skills, and attitudes toward developing the competence of entrepreneurs and personnel 
and supporting the research, development, and innovation carried out by businesses. 

Enthusiasm, curiosity, and risk-taking are characteristic to entrepreneurship. The 
“Pedagogy of Enthusiasm and Risk-taking” introduced in this guide is also based on 
these same concepts.

Entrepreneurship is always connected to action. This guide encourages you to exper-
iment, to create significance and ambition in learning. 

I recommend this guide to all teachers who are inquisitive and ready to take risks. 
Dare to be enthusiastic!
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1.	 Starting Point of the Guide 

The European Commission has defined entrepre-
neurial education as training people to become 
responsible and enterprising individuals. Entre-
preneurial education helps people develop skills, 
knowledge, and attitudes that are necessary for 
reaching the goals they have specified for them-
selves. There is also evidence that enterprising peo-
ple are more readily employable. Furthermore, the 
Commission considers entrepreneurship to be a 
learnable skill. Running a successful business does 
not require innate entrepreneurial qualities, but in-
stead these qualities can be learned and developed.   

Particularly, the concept of entrepreneurial edu-
cation has been difficult to put in concrete terms and 
its varying interpretations have hindered reaching 
common understanding of the content of the con-
cept. In March 2017, the Ministry of Education and 
Culture published the Entrepreneurship Education 
Guidelines, an updated version of a previous publi-
cation from 2009. The new guidelines define entre-
preneurship, entrepreneurial education, enterpris-
ing operational culture, and culture of experimenta-
tion as central concepts and explain their meaning. 

The definition of entrepreneurship largely follows 
the definition used by the EU Commission, which 
emphasizes seizing opportunities and activities that 
generate value. The definition of the Ministry of 
Education and Culture (2017) introduces entrepre-
neurial facilities, such as creativity, risk manage-
ment, and systematic efforts to achieve objectives. 

“Entrepreneurship means observing possibilities 
and grasping them, as well as the ability to trans-
form ideas into actions that produce financial, cul-
tural, social or societal value. Entrepreneurship and 
enterprising attitudes can be learned. They include 
creativity, the ability to innovate, risk management, 
and responsibility, as well as the ability to plan, 
specify goals, and direct operations to reach objec-
tives. The changes taking place in the working life 
emphasize the significance of entrepreneurial skills.”

The Ministry of Education and Culture’s (2017) 
definition of entrepreneurial education high-
lights the objectives specified for entrepreneurial 
education regarding attitudes and skills.

Entrepreneurship means observing possibilities and grasping them, 
as well as the ability to transform ideas into actions that produce 
financial, cultural, social or societal value. Entrepreneurship and 
enterprising attitudes can be learned.
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Compared to the Ministry of Education and Cul-
ture’s (2009) previous guidelines, the enterpris-
ing operational culture and culture of experi-
mentation have been introduced as key concepts to 
facilitate emerging entrepreneurship in everyday 
activities. The introduction of enterprising opera-
tional culture could therefore be seen as a reflection 
of the extent of entrepreneurship education and the 
fact that its implementation requires a supportive 
way of thinking and acting. This also means that 
entrepreneurship education should be implement-
ed more widely instead of making it the responsi-
bility of individual teachers in classroom situations.

“The enterprising operational culture creates 
genuine enthusiasm and produces target-orient-
ed operations. This supports a creative and inter-
active atmosphere, which encourages experimen-
tation. The enterprising operational culture pro-
motes inclusivity and comprises pedagogical lead-
ership, transparency, and cooperation amongst 
the educational personnel and with other opera-
tors. In the enterprising operational culture, there 
is a learning culture and a way of acting based on 
trust that utilizes various methods, manners, and 
environments.”

The aim of entrepreneurial education is to increase positive 
attitudes toward entrepreneurship, improve entrepreneurial skills 
and knowledge, create new enterprises, develop the competence 

of entrepreneurs and company personnel, and support research, 
development, and innovation by businesses. 
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Highlighting the role of the culture of exper-
imentation expresses the fact that activity and 
experimentation are a way of learning and devel-
oping. The culture of experimentation emphasizes 
the development of new methods by changing the 
way we think and act. Celebrate success and con-
sider failures as opportunities to learn. 

“The culture of experimentation introduces authen-
ticity and cooperation to learning, based on well-
defined plans. The culture of experimentation grows 
from desire, courage, and opportunities to try out 
new methods. The culture of experimentation means 
the development of thinking (learning) by doing, 
succeeding, and failing. The emerging ideas are tried 
out in practice from the very start of the process. In 
a culture of experimentation, the experiments have 
a beginning and an end, and they often involve a 
user. The culture of experimentation requires learn-
ing, expanding beyond silos, inclusivity, utilizing 
new types of networks, interaction, and challeng-
ing existing structures and practices.”

The definition of entrepreneurship education 
also discusses learning methods. Activities and expe-
riences within actual companies are emphasized in 
learning. 

“Experimentation, activity, learning by doing, pro-
ject-like working methods, corporate cooperation, 
and tasks and experiences related to entrepreneur-
ship are important aspects of entrepreneurship 
education.”

In addition, the definition introduces the rea-
sons for and advantages of entrepreneurship edu-
cation. Emphasizing cooperation between different 
industries, including various interest groups sup-
porting the entrepreneurship education activities. 

“Entrepreneurship education means wide-rang-
ing work intended to reinforce entrepreneurship. 
Cooperation between various educational levels 
and fields is one of the advantages of entrepreneur-
ship education. In addition to the education sec-
tor, entrepreneurship education is provided and 
supported by various working life operators and 
organizations.”

The knowledge base of entrepreneurship edu-
cation and the influence of an enterprising opera-
tional culture on learning and the operation of an 
educational institution are also discussed. 
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The implementation of entrepreneurship education requires 
directing and developing an enterprising operational culture, 

entrepreneurial pedagogy and teachership, and utilizing  
the supportive learning environments. 
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2.	 Versatile Entrepreneur

and predicting the future, networks can be used to 
gain concrete help for everyday operation by provid-
ing access to temporary labor, for example. In itself, 
a network may provide a platform that hires work-
ers to meet the labor needs of various companies.

Network develops the skills of an  

entrepreneur and provides concrete help.

Networking is linked with or adjacent to the en-
trepreneur’s ability to create a customer base, as 
without customers entrepreneurship cannot exist. 
Entrepreneurs must love selling! Both networking 
and building customer relationships become easi-
er if the entrepreneur has good social skills and the 
ability to work with different people. The social skills 
are not only beneficial for external relationships, but 
can also be valuable in personal management if the 
entrepreneur employs other people. In small com-
panies and micro enterprises, the company’s brand 
is strongly tied to the personal qualities of the entre-
preneur, so sociability, credibility, and high-quality 
service improve the reliability of the enterprise and 
the entrepreneur and enable their success

The entrepreneur’s ability to listen to both the 
customers and the employees of the company is con-
sidered one of the specific skills that are important 
to entrepreneurs. When developing services and 
operations, listening to the needs of the customers 
can guide the entrepreneur in the right direction. 
When the entrepreneur knows what the customer 
wants and understands future needs, they are at the 
forefront both responding to the customer’s expec-
tations and creating new needs that the customer 
may not yet have recognized. 

By listening to their employees, the entrepre-
neur can gain ideas to develop the operation of the 

This guide is strongly influenced by entrepreneurs. 
The material used for the guide includes an entre-
preneur job shadowing assignment carried out by 
teacher students at the School of Vocational Teach-
er Education of Haaga-Helia University of Applied 
Sciences in 2015–2016, in which the teacher stu-
dents observed and interviewed entrepreneurs and 
considered ways to promote new entrepreneurship, 
proficient workforce, entrepreneurial skills, and the 
regeneration capacity of companies. In total, the 
teacher students produced 128 entrepreneur job 
shadowing reports of varying quality. The quantity 
and quality of the produced material can be consid-
ered good. Similar issues were discussed in various 
reports, which would imply that a certain satura-
tion point was reached.

In the following section, I discuss qualities that 
entrepreneurs themselves consider necessary in 
their work. This is deliberately intended as a mere 
introduction to business skills without discussing 
them in depth.  These are aspects in which anyone 
intending to become an entrepreneur should have 
sufficient competency. They should be aware of the 
risks involved in entrepreneurship, the benefits and 
advantages of being an entrepreneur as opposed to 
paid employment, how to manage financial matters, 
and above all, how to manage marketing and cus-
tomer relationships.

One of the most essential and important skills of 
an entrepreneur is the ability to network and create 
networks. Networks are significant to entrepreneurs 
in various ways. In a wider sense, networks develop 
the proficiency of the entrepreneur, they can be used 
to gather information related to their field and future 
perspectives, which allows the entrepreneur to bet-
ter predict the future in relation to their own busi-
ness operations. In addition to sharing information 

Entrepreneur has good social skills,  
knows how to listen, and is cooperative.
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company and improve service. Employees working 
within the customer interface can provide informa-
tion about the customers and their expectations. For 
small entrepreneurs, employees are essential to the 
success of the company, which is why it is important 
that the employees are heard. In addition to pro-
viding customer perspective, listening to employ-
ees also enables developing the working environ-
ment and methods and increases well-being at work.   

Following their industry actively is necessary to 
entrepreneurs to ensure the success of their com-
pany. The latest information regarding their field 
and understanding changes related to the future 
can help entrepreneurs develop their operation so 
that they are at the forefront of development. This 
requires desire, enthusiasm, and inventiveness from 
the entrepreneur. Entrepreneurs should possess the 
ability to recognize their skills as well as the ability 
and desire to improve themselves according to the 
spirit of lifelong learning.

Entrepreneur is humble, tenacious,  

self-disciplined, and optimistic.

There are various qualities that are often attached 
to entrepreneurs, some of which could also be 
called skills. These include an optimistic attitude, 
patience, and tenacity even in the face of adversity 

and during challenging moments. Commitment 
and the desire to work are also important through-
out different stages of the company and in varying 
situations. Entrepreneurs also require a clear vision 
to believe in and work toward. They must trust their 
intuition, to believe that they have chosen the right 
path even when others lack faith. It is often said 
that an entrepreneur must forge their own path, 
but they should also be able to let go of impractical 
ideas at the correct time. Entrepreneurs must be 
able to make decisions and cope with uncertainty, 
as well as have self-discipline and humility. 
As mentioned previously, the ability of a company 
and entrepreneur to regenerate requires keeping 
your finger on the pulse in addition to networking. 
The entrepreneur must be able to perceive com-
plete schemes and understand relationships be-
tween various aspects. This is supported by being 
able to observe and reflect upon varying events and 
situations and to learn from them. 

Entrepreneur is able to perceive relationships 

between various aspects and to learn from  

events and situations.

In today’s global world, entrepreneurs require in-
ternational skills, most importantly language skills 
and, depending on the industry, cultural skills.

Entrepreneur follows their  
field and future perspectives actively.
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3.	 Education Supporting Entrepreneurship Skills

Educational Institution Facilitates 
the Entrepreneurship Education 

In promoting new enterprises, educational insti-
tutions act as facilitators. A positive atmosphere 
toward entrepreneurship in an educational institu-
tion and developing learning environments for en-
trepreneurship education support the teachers in 
promoting the entrepreneurial capacity of the stu-
dents. These environments are usually intended to 
support the students in establishing and develop-
ing enterprises, in which case studies and entrepre-
neurship are connected. 

When the learning environment is understood 
as not only a physical, but also a social environ-
ment, it covers the entire educational institution 
and its operation. The overall encouragement of 
teachers and students and reinforcement of enter-
prising methods are tools that can be used to create 
an enterprising operational culture within an edu-
cational institution. 

Entrepreneurship is a strategic objective, 

which has been concretized as practical operation.

Educational institutions formalize the promotion 
of entrepreneurship education through their public 
strategies. When entrepreneurship education is a 

strategic objective, it supports leadership in the im-
plementation and promotion of an enterprising op-
erational culture. But strategic objectives alone do 
not suffice, as they must be concretized into prac-
tical operation.    

It is generally accepted that the duty of an edu-
cational institution is to orient itself toward the sur-
rounding society. From the perspective of entrepre-
neurship education, there is also a flow from com-
panies toward educational institutions in the sense 
that the entrepreneurs can be members of the edu-
cational community. In concrete terms, this may 
mean companies physically integrating with educa-
tional institutions or close and versatile cooperation 
between the educational institution and companies. 

In building a corporate network, the educa-
tional institutions must take an active role. They 
must build the networks consciously, patiently, 
and methodically. A dedicated entrepreneurial net-
work within an educational institution also makes 
it possible for students to network with enterpris-
es, weaving the operation of the network around 
the core operations of the educational institution, 
to support learning by the students and to achieve 
their goals, their dreams.  

The curriculum is one of the factors guiding 
the entrepreneurship education within an organ-
ization. A knowledge-based curriculum enables a 

A knowledge-based curriculum enables diversified methods 
for developing learning and competence.
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diversified method of developing skills within var-
ying learning environments. Thus, students who 
wish to establish their own companies during edu-
cation can accumulate professional competence and 
academic credits as well as entrepreneurial skills by 
working as entrepreneurs within their companies. 
This requires flexibility from the educational insti-
tution and new models for identifying and recog-
nizing the students’ skills. 

Educational institutions also have an impor-
tant role in developing the skills of entrepreneurs 
through precision education. Education intended 
for entrepreneurs must tackle topics that are topical 
and relevant from the perspective of the operation 
of the company. Entrepreneurs must learn future 
skills, which will help them predict the future and 
develop their companies to respond to future needs 
and proactively influence the future. 

The atmosphere within an educational 
institution encourages entrepreneurship.
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Teacher’s Clear Role as an 
Entrepreneurship Educator 

Teachers and their attitudes and actions toward 
entrepreneurship are at the core of entrepreneur-
ship education. The teacher’s enterprising attitude 
and entrepreneurship education skills and knowl-
edge create the basis for the introduction of entre-
preneurship in their teaching and instruction and 
the way they inspire and encourage their students 
toward entrepreneurship. 

An enterprising attitude comprises a desire and 
drive to develop your work. This presents itself as 
creativity to carry out your work and activity as 
well as openness to new things and cooperation 
with entrepreneurs. Teachers should be aware of 
their influence on the students’ enterprising atti-
tudes and intent as well as entrepreneurial opera-
tions and learning.

The teacher is aware of their influence on the 

entrepreneurial intent of the student

As all students will not become entrepreneurs, the 
teacher should recognize the enterprising potential 
within the students and support and urge students 
who are interested in entrepreneurship to explore 
and consider the possibility of becoming an entre-
preneur. Encouragement is also important, but the 
student should have realistic information regarding 

entrepreneurship and becoming an entrepreneur. 
When a teacher personalizes a student’s studies, 
they facilitate entrepreneurial learning during ed-
ucation. 

The recognition of enterprising potential is relat-
ed to knowledge of the student’s desires and dreams, 
what they hope to do and be in the future. You 
should assess whether entrepreneurship is a poten-
tial option or the only way toward the dream. The 
strengths and motives of the student must also be 
evaluated along with the skills that require devel-
opment. 

You must support the student and help them 
clarify their objectives, but also their realistic 
potential to experiment with entrepreneurship. 
The threshold should not be too high, but unreal-
istic exercises may end up harming the student and 
their future enterprising intentions. Regarding the 
recognition of potential, the teacher is primarily an 
instructor, sparring partner, and a trainer.   

The teacher helps the student clarify their 

objectives and identify their dream.

The teacher should be able to recognize their 
strengths and skills as an entrepreneurship edu-
cator to have the necessary credibility in this re-
gard. The teacher should consider their role within 
the scope of entrepreneurship education based on 
their strengths. 

The teacher’s attitude and actions have a significant  
influence on the student’s entrepreneurial intent.
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Roughly speaking, the teacher should try to 
respond to the following question: “As an educator, 
should I focus more on the enterprising intentions 
of my students or the entrepreneurial skills?” If you 
choose to focus on the enterprises, you should esti-
mate whether you have sufficient business skills and 
experience as an entrepreneur and what opportu-
nities do you have in your work to implement your 
best competence. If you are more interested in pro-
moting entrepreneurial skills, you should consid-
er your entrepreneurship pedagogy skills and to 
what extent you operate like an entrepreneur in 
your own work. 

The teacher assesses their own duties and 

position as an entrepreneurship educator.

In this section, I will introduce a few of the qualities 
required from an enterprising teacher as defined 
by the European Commission. First, an enterpris-
ing teacher is inspiring, open, and reliable as well 
as flexible and responsible in relation to their own 
work, colleagues, and students. 

When required, an enterprising teacher is also 
able to cross boundaries and break rules. In other 
words, they trust their intuition and vision on what is 
best for the students. An enterprising teacher is pas-
sionate about teaching and their work as a teacher. 
They love what they do, which means that their work 
is a source of inspiration and not just a paycheck. 

An enterprising teacher breaks down barriers 

and is enthusiastic about their work.

In their teaching, an enterprising teacher uses 
teamwork methods and project learning and con-
nects the learning process with actual working life 
problem solving situations. They invest in interac-
tion between the students, where they act more like 
a trainer. Instead of talking, they spend more time 
listening and they can sell the students on their 
ideas. 

An enterprising teacher focuses on the student 
and uses active methods in their teaching. Their 
focus is on learning and they develop the individ-
ual skills of the student. An enterprising teacher 
understands that the learning situation is also an 
encounter: an opportunity to exchange different 
opinions and ask questions as well as reflect on the 
learning process. 

An enterprising teacher follows a flexible cur-
riculum and prefers cross-curricular teaching over 
subject-specificity. They have good teamwork and 
networking skills. The qualities mentioned above 
may sound familiar and teachers who recognize 
these qualities in themselves might not define them-
selves as enterprising teachers. 

An enterprising teacher challenges their 

students and creates encountering opportunities.

The teacher is a recognizer  
of enterprising potential.
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Entrepreneurs Support 
Entrepreneurial Education

Entrepreneurs can support teachers, students, 
and educational institutions to promote entrepre-
neurship in various ways. Firstly, the cooperation 
between companies and educational institutions 
must be a win-win situation, where both benefit 
from the cooperation. From the perspective of the 
entrepreneur, one of the benefits is the opportuni-
ty to work with young students full of ideas, who 
have the latest knowledge and skills provided by ed-
ucation that can be utilized by the entrepreneur in 
developing their company. The entrepreneur also 
benefits from having a student work as a trainee or 
participate in on-the-job learning at the company. 

During this time, the student is familiarized with 
the company, its operation, and activities. Thus, the 
entrepreneur can assess the student’s suitability as 
an employee of the company, which means that dur-
ing recruitment the entrepreneur already has access 
to a familiarized employee. 

Entrepreneurs provide realistic and experience-

based information to students regarding 

entrepreneurship.

The entrepreneur’s personal entrepreneurial sto-
ry and experiences provide practical and expe-
rience-based information to students regarding 
entrepreneurship. Stories are one way of utilizing 
entrepreneurs in teaching, to inspire the students 
toward entrepreneurship and learn entrepreneur-
ial skills. 

At the same time, the entrepreneur’s expertise 
by experience can help the students assess their 
entrepreneurial skills and motives of becoming an 
entrepreneur. An entrepreneur is the most cred-
ible person to inform students realistically about 
entrepreneurship and what it requires from nov-
ice entrepreneurs and the development of a com-
pany. When students are inspired toward entre-
preneurship, you must highlight both the positives 
and negatives of entrepreneurship to make the stu-
dents aware of the related risks, but also the oppor-
tunities. The entrepreneur’s motivation to establish 
a company and their story with its adversities and 
successes provide the best possible illustration of 
actual entrepreneurship. 

Another factor motivating the student and 
increasing the credibility of their education are stu-
dent visits to companies, where the authentic corpo-
rate environment provides realism and a closer view 
of enterprise, thus concretizing working life skills. 

Entrepreneurs’ stories about the adversities and fortunes  
of entrepreneurship increase the credibility of education.
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When the cooperation between the entrepreneur 
and the educational institution is confidential, the 
entrepreneur can provide assignments and projects 
to be solved by the students. Joint workshops and 
genuine problem-solving and development exercis-
es based on working life improve the student’s com-
petency and skills required in working life both as 
a future entrepreneur and an employee. 

Genuine problem-solving exercises improve 

competency and working life skills.

Students establishing their own companies can es-
pecially benefit from the assistance of an entrepre-
neur in gaining practical knowledge and skills. The 
entrepreneur can be a mentor or a sparring partner 
who helps the student in becoming an entrepreneur 
and with various problems that they may encounter 
as an entrepreneur. The entrepreneur helps the stu-
dent to network with other entrepreneurs, simulta-
neously finding sparring partners of their own who 
are significant to the development of their company 
and learning. The teacher also benefits from build-
ing their own network of entrepreneurs. 

The entrepreneur acts as a mentor and sparring partner to 
entrepreneur students and provides access to networks.
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4.	 Pedagogy of Enthusiasm and Risk-taking

Among the various learning models, prevalent 
learning environments for enterprise education in-
clude entrepreneurship incubators, cooperatives, 
and Junior Achievement models, for example. 
However, not everyone is exposed to the learning 
environments mentioned above. Here I introduce 
the Pedagogy of Enthusiasm and Risk-tak-
ing, which is built around the concepts of enthusi-
asm, curiosity, and risk-taking. This model is based 
on the idea that enthusiasm comes from the per-
sonal relevance of learning. Relevance is created 
through understanding the relationship between 
what is learned and the student’s personal dream, 
i.e. what they want to achieve. When this connec-
tion is clear, all learning provides purpose, mean-
ing, reason for learning, and awareness of what 
the learned information is needed for. 

It may also inspire the students to learn things 
that are not be appealing. Well-being at work is at 
its highest when people are allowed to do what pro-
vides them the most joy. Studying is an excellent 
way to identify enjoyable and interesting things and 
proceed towards them, towards our dreams. Exper-
imentation is a good way to find your own thing. 

The students challenge themselves and their skills. 

Your first idea might not work in practice, which is 

why it is important to have the courage to fail and to 
seize opportunities. Curiosity increases with enthu-
siasm, as we discover shortcomings in our knowl-
edge and skills, and experience success. The joy of 
learning is related to curiosity. Risk-taking aris-
es when the student wants to put themselves and 
their skills to the test. 

Learned things relate to the student’s dream.

The Pedagogy of Enthusiasm and Risk-taking em-
phasizes challenging your competence (risk-tak-
ing), meaningful learning (enthusiasm), and the 
joy of learning and inspiration (curiosity). The ac-
tivities are based on communality, where the ex-
perience gained through exercises is shared and 
reflected and know-how is created. Working life is 
essential for gaining experience and testing and de-
veloping personal skills. The teacher’s role is to cre-
ate opportunities that can be seized by the student 
and utilized for learning. 

Uncertainty and new situations should be tak-
en advantage of, they should be learned from, and 
their significance to personal learning and objectives 
should be realized. Learning should arouse curiosi-
ty and open-mindedness toward new things. Learn-
ing should include situations where we cannot know 
the result of our actions and learning in advance. 

The student clarifies their dream  
and finds meaningful activity
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The student is curious and open-minded.

Risk-taking is closely related to the validity and 
critical examination of our actions, choices, and de-
cisions. Students should learn to trust themselves, 
but also learn to listen and to accept feedback. This 
can be useful for evaluating the validity of personal 
decisions and their justifications. Students should 

learn to follow current societal and global events 
and assess their impact on themselves and the 
prospects of entrepreneurship. 

The students can justify their decisions  

and trust themselves even in times of defeat.

The student experiences success and  
becomes aware of the requirements of learning.
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To support the evaluation of the implementation 
of the Pedagogy of Enthusiasm and Risk-taking, 
we have developed a matrix (figure 1), which can 
be used to assess the teacher’s, student’s and/or 
the learning situation’s characteristics of enterpris-
ing learning. 

The matrix enables analyzing your and/or your 
student’s actions, the need for instruction, and the 
manner of instruction. The matrix can be used for 
support when planning your teaching and instruc-
tion and it can be used to evaluate larger schemes 
or individual situations as necessary. It can also be 
utilized as a development indicator for enterprising 
activities, used consciously to instruct the students 
or amongst colleagues in peer mentoring situations. 

The teacher analyzes different learning 

situations according to the spirit of the  

Pedagogy of Enthusiasm and Risk-taking.

Using the matrix, the teacher/student can evaluate 
themselves according to how they act in learning 
situations, what are their learning needs or what is 
their idea of how certain things can be best learned 
in each situation. The manner of learning is dynam-
ic, evolving, and developing. Dynamism means per-
sonal realization, increasing confidence and courage. 

Our approaches toward learning situations have 
been divided into four categories in the matrix: 
seeking security, tolerating uncertainty, tolerat-
ing failure or seeking challenges. It should be not-
ed that progress within the matrix is not linear, but 

movement occurs within the categories mentioned 
above according to the situation and learning needs. 

If the student seeks security, they need infor-
mation as well as instruction and education. If the 
student tolerates uncertainty, they require freedom 
to act and think independently along with responsi-
bility. A learning situation comprises various exper-
iments and alternative ways to study and seek dif-
ferent solutions to problems. If failure is tolerated, 
learning is possible in genuine problem-solving sit-
uations, increasing the student’s personal compe-
tence and responsibility. The teacher helps, encour-
ages and supports, is involved, but lets the students 
work independently, even fail in a safe environment. 
If the student seeks challenges, they learn through 
demanding projects where they can test their skills 
in various ways. Here, the teacher’s role is that of 
a coach who trains a team of students to overcome 
the situation. 

The teacher helps the student  

in the way that suits them.

The idea of the matrix is that enthusiasm toward 
learning comes from the relevance of what is learned 
in relation to the fulfillment of your dreams. Thus, 
the teacher should assess how much they know, 
what their students are trying to achieve, what 
are their dreams, and how does the matter being 
thought relate to those dreams. In other words, the 
teacher should create a semantic connection be-
tween the lesson and the student’s dream. 

Seeking security, tolerating uncertainty,  
tolerating failure, and seeking challenges.
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Figure 1. The evaluation matrix for the Pedagogy of Enthusiasm and Risk-taking

Potinkara, Römer-Paakkanen, Suonpää October 15, 2013

Student (or teacher) ENTHUSIASM
Relevant learning

CURIOSITY
The joy of learning 
and realization

RISK-TAKING
Challenging your 
competence

Is open to different 
opportunities – seeks 
challenges

Experimentation and 
failures encourage – 
tolerates failure

Isn’t bothered by new 
situations – tolerates 
uncertainty

Seeks security

COMMUNALITY
Experience gained through activity

Challenging projects

Help, support, and encouragement

Experimentation with small steps

Teaching and instruction

Training

Genuine problem-solving exercises

Freedom to do things their own way and responsibility 

Building a knowledge-base

The teacher knows the student’s dream.

When we discover enthusiasm and understand 
how learning relates to our dream, we become cu-
rious and want to develop our skills further, but 
also more courageous, increasing our ability to 
take risks while learning. The Pedagogy of Enthu-
siasm and Risk-taking is based on the idea that 

individuals can be natural risk-takers who learn 
best by working independently, experimenting and 
challenging their skills. On the other hand, risk-tak-
ing can also be the result of a learning process, in 
which case our confidence in our actions and com-
petence increases as our knowledge and skills de-
velop and we experience successes. 

With increased courage, the ability to take risks 
while learning also grows.

Learning is dynamic  
and dynamism is realization.
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